
 

1 
 

BETTER TOGETHER FUND 
TECHNICAL ASSISTANCE RFQ 

 
The Better Together Fund (BTF) has released a Technical Assistance RFQ for providers of 
technical assistance in various areas related to strategic partnerships. This is the response of 
the applicant below: 
 

What is the legal name of the consulting firm 
or independent consultant? 

Errika Moultrie - MyConnectPPP, LLC 

Please provide the legal structure of the firm. LLC 

What year was the firm founded? (if 
applicable) 

2014 

How many individuals work in the firm? 1 - FTE; 4 - Contractors 

Please provide the names and title of key 
individuals in the firm who would potentially 
be working as part of this RFQ. 

Errika Y Moultrie CEO and Principal 

Please provide the consultant’s or firm’s 
website. 

myconnect3.com 

For an independent consultant. How long has 
the applicant been working as a consultant? 
(if applicable) 

10 years 

Please provide a list of languages spoken by 
staff. 

English 

 
 

PRIMARY CONTACT INFORMATION 

Name  Errika Y Moultrie 

Address 1435 Mosslake Drive,  

City/Town Desoto 

State/Province Texas 

Zip/Postal Code 75115 

Country USA 

Email Address errika@myconnect3.com 

Phone Number  

 
 

Please describe the geographic area served 
by the firm. 

Nation 

What are your firm’s primary areas of 
practice? 

Texas, Oklahoma, Louisiana, Mississippi 
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How many Better Together Fund projects 
that were awarded funding have you been 
involved with? 

1 

Please list all Better Together Fund projects 
that were awarded funding that you have 
been involved with. You can list a project as 
anonymous if it is confidential. 

Dallas Afterschool and Early Matters Dallas 

Briefly describe 1-3 examples of restructuring 
negotiations with which you have been 
involved; and/or examples of projects where 
you have helped facilitate, explore, or 
implement a formal collaboration as defined 
by the Better Together Fund. 

The Dallas Afterschool and Early Matters 
Dallas is a formal collaboration of education 
experts working to develop a staffing agency 
that provides placement and training for new 
and emerging professionals in out of school 
time and early childhood agencies and/or 
centers. The collaboration explored and 
implemented an agency, in partnership with 
a for profit entity, that focused on recruiting 
substitutes and full time staff to support OST 
and Early Childhood Center with hard to 
place and retain professionals.  In addition to 
placement the center also focuses on 
providing training, certification and 
professional and financial coaching to all 
substitute and full-time staff people. The 
collaboration focused on a full approach to 
professional recruitment, staffing and 
development to reduce turnover for hard to 
hire and retain positions in OST and early 
childhood agencies/centers. 

How would you describe the range of 
diversity reflected in your firm? 

Black, woman-owned firm 

Please list all nonprofit issue areas within 
which you have worked as a paid employee 
or consultant. 

Health and Human Services  Arts  Education  
Poverty  Racial Equity  Homelessness (Youth 
and Adult)  Executive Coaching 

Please provide any other information you 
feel would aid in understanding the value the 
firm can bring to Better Together Fund 
grantees and any specific expertise you have 
in a specific BTF grant phase(s). 

ConnectThree brings over 25 years of 
experience working in and with health, 
human service, education, homelessness, 
racial equity and arts organizations locally, 
regionally and nationally. We understand and 
are committed to growing a more impactful 
sector and brings the skills, experience, and 
resources necessary to help you succeed. By 
choosing us as your partner you will benefit 
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from the understanding and experience of a 
seasoned professional with a background 
filled with supporting nonprofits in their 
strategic development, advancement, 
community engagement and collaboration 
efforts. 

 
 

CONSULTANT #1 DETAILS 

Name  Errika Y Moultrie 

Email Address errika@myconnect3.com 

Education (list only name of school, major, 
and degree) 

Dallas Baptist University  MA Organizational 
Management and Development 

Employment History (list only name of 
employer, title, and dates employed) 

ConnectThree  CEO and Principal  April 2014 - 
Present    Clarkson Davis  Chief Talent Officer  
June 2010 - April 2014    Dallas Black Dance 
Theatre  Marketing Director  June 2006 - June 
2010    Dallas Symphony Orchestra  Director, 
Community Engagement  April 2001 - June 
2006 

Awards or Certificates NA 

Nonprofit Board Membership (list only name 
of organization and the dates served) 

Promise House 2017 - Present Southern 
Dallas Link 2019 Soul Rep Theater 2018 - 
Present 

 
 

CONSULTANT #2 DETAILS 

Name   

Email Address  

Education (list only name of school, major, 
and degree) 

 

Employment History (list only name of 
employer, title, and dates employed) 

 

Awards or Certificates  

Nonprofit Board Membership (list only name 
of organization and the dates served) 

 

 
 

CONSULTANT #3 DETAILS 

Name   

Email Address  
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Education (list only name of school, major, 
and degree) 

 

Employment History (list only name of 
employer, title, and dates employed) 

 

Awards or Certificates  

Nonprofit Board Membership (list only name 
of organization and the dates served) 

 

 
 

CLIENT REFERENCE #1 

Name of Organization Dallas Afterschool 

Please provide the name(s) of other 
organizations involved in the collaboration or 
negotiations. 

Early Matters Dallas 

Client Reference – Contact Name Christina Hanger 

Client Reference – Contact Email Address changer@dallasafterschool.org 

Client Reference – Phone Number 214-306-8400 x 100(office) 

Please briefly describe the engagement. The Dallas Afterschool and Early Matters 
Dallas is a formal collaboration of education 
experts working to develop a staffing agency 
that provides placement and training for new 
and emerging professionals in out of school 
time and early childhood agencies and/or 
centers. The collaboration explored and 
implemented an agency, in partnership with 
a for profit entity, that focused on recruiting 
substitutes and full time staff to support OST 
and Early Childhood Center with hard to 
place and retain professionals.  In addition to 
placement the center also focuses on 
providing training, certification and 
professional and financial coaching to all 
substitute and full-time staff people. The 
collaboration focused on a full approach to 
professional recruitment, staffing and 
development to reduce turnover for hard to 
hire and retain positions in OST and early 
childhood agencies/centers. 

 
 

CLIENT REFERENCE #2 

Name of Organization Communities Foundation of Texas 
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Please provide the name(s) of other 
organizations involved in the collaboration or 
negotiations. 

Embrey Family Foundation  Dallas Police 
Department 

Client Reference – Contact Name Sarah Cotton Nelson 

Client Reference – Contact Email Address snelson@cftexas.org 

Client Reference – Phone Number 214-750-4134 

Please briefly describe the engagement. Dallas TRHT was a collaboration of 14 
agencies and individuals focused on bring the 
Kellogg Truth, Racial Healing and 
Transformation model to Dallas. 

 
 

Please provide any additional client 
references.  
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